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1.
Background 
The global information society is evolving at colossal speed. The accelerating convergence between telecommunications, broadcasting multimedia and information and communication technologies (ICTs) is driving new opportunities for commercial, professional and social development. Canada, along with the rest of the modern world, is undergoing a fundamental transformation as the industrial society that marked the 20th century rapidly gives way to the information society.

The growing field of information and communication technologies is an area where young people (age 16-30) are leaders not just of tomorrow, but also of today.  Canadian youth have demonstrated an extraordinary ability to act as leaders in the information society, by building infrastructure, expanding access, creating user networks and community groups, and facilitating cooperation between key parties domestically and abroad.   The preservation of Canada's position as a global leader in the information society depends on empowering young Canadian students, professionals and other specialists to build upon the successes of the past and to drive innovation for the future.
2.
World Summit on the Information Society and Youth
To develop a better understanding of this revolution and its impact on the international community, the World Summit on the Information Society (WSIS) will assemble industry leaders, media representatives, Heads of State, United Nations agencies, non-governmental organizations and civil society in a single high-level event.  The WSIS is preceded by a 1.5 year long process of consultation and preparation involving all stakeholder groups at the international, regional, and national levels.  With seed funding from the Global Knowledge Partnership, an international WSIS Youth Caucus was formed with coordination provided by TakingITGlobal, a youth-led organization based in Toronto, Canada.
  
Within Canada, the development of a national WSIS position is being led by an Interagency Working Group co-chaired by DFAIT and Industry Canada.  Through the working group, input is being collected from throughout the federal government system and its partners within business, civil society and other levels of government.  

At Prep-Com 1 in July 2002, a close working relationship was established between the WSIS Youth Caucus and members of the Canadian delegation.  With its strong focus on community-based development, the delegation sought input on content and themes of importance to young people.  While these early dialogues laid the groundwork for future collaboration between the delegation and youth from around the world, it was clear that a clear national strategy was needed to actively engage young Canadians throughout the remainder of the WSIS process.    
In October 2002, a Canadian government-civil-society working group was formed to develop and implement a national strategy to channel the energy and showcase the efforts of young Canadians active in building the information society.  This youth working group includes representatives from the Canadian Commission for UNESCO, Canadian International Development Agency (CIDA), Canadian Information Processing Society (CIPS), International Institute for Sustainable Development (IISD), NetCorps Canada and TakingITGlobal (TIG) [See Appendix A for organizational descriptions]

The following strategy has emerged from discussions within the youth working group.  It seeks to provide a framework for youth engagement and an indication of funds which will be necessary for its successful implementation.  

It is anticipated that funding for these activities will be sourced through contributions from various Canadian federal government agencies, members of Parliament, foundations, and the private sector.  The strategy is presented in a modular format reflecting the likelihood that different funders will be interested in providing support for different elements of the strategy.
3.
Importance of the WSIS Process to Canadian Youth
While the negotiated outcomes of the WSIS are important in their own right, especially as they pertain to international policy, international summits provide additional benefits.  The engagement of Canadian youth in the WSIS process also provides opportunities to:

1. Improve national policies and programmes related to the information society;

2. Share experiences and promote collaboration between young people involved in diverse information society initiatives; and

3. Undertake public education and outreach activities to engage more young Canadians in these issues.

Any consultation process with young Canadians should be designed to achieve all of these objectives.

4.
Elements of a Canadian Youth Engagement Process

The Canadian youth WSIS strategy has been constructed around the general framework proposed by the WSIS Youth Caucus in its Guide to Creating Your Own National Youth Campaign.
  While geared at the full range of youth in Canada (age 16-30), particular effort will be given to engaging young people under age 24 in these processes, as they often have fewer opportunities and less regional/national exposure. Key areas of activity have been outlined with additional details and budgets provided in the appendices.
A.
Cross-Canada Consultations

To prepare for the World Summit on the Information Society, the Canadian Commission for UNESCO will undertake a series of Canadian consultations. The consultations will guide the Canadian government in developing its final position for the Summit and will also help to define the essential elements to be included in the Action Plan and Declaration following the Summit.  The Commission is actively seeking input from Canadian youth across the country.  Dates and locations for the consultations are:

1 - Ottawa, Ontario: May 2002 (Completed)
2 - Toronto, Ontario: October 2002 (Completed)
3 - Québec, Quebec: December 2002 (Completed)
4 - Winnipeg, Manitoba: January 2003 (Completed)
5 - Halifax, Nova Scotia: March 2003
6 - Yellowknife, NWT: April 2003
7 - Vancouver, British Columbia: May 2003  
No additional resources required.  IISD's DFAIT-funded intern, Maja Andjelkovic, will work in collaboration with the Canadian Commission for UNESCO youth program officer on the recruitment of young people to remaining roundtables and will help with the compilation/reporting on their perspectives to the WSIS International Youth Caucus.
B.  
Electronic Consultations

Two four-week long on-line consultations will be held in order to examine the experiences of young Canadians working on building information societies domestically and abroad.  Subjects for discussion in each will include how young people are using information and communication technologies to transform governance, education, business, health care, the environment, culture, and community development.  Domestically, the e-conferences will be marketed through CIPS Student Sections, the CAP Youth Initiative, TakingITGlobal’s 1800 Canadian members, SchoolNet, Aboriginal Youth Network, Junior Achievement, Girl Guides, and other related organizations/initiatives.  Internationally, participation will draw heavily on the extensive network of NetCorps, YCLSF, and ITAC Youth International Internship Program alumni.  Results will be compiled, analyzed, and shared with the Interagency Working Group as well as the International WSIS Youth Caucus.
Discussions will be hosted by TakingITGlobal through their new http://groups.takingitglobal.org platform to facilitate the emergence of a Canadian sub-network within the TIG-hosted Youth Creating Digital Opportunities Network (http://www.ycdo.net).
Additional resources required:  $9,000 for moderation, discussion hosting, and report writing.
C.
Youth WSIS Workshop

The Canadian WSIS Youth Workshop will be held at the Delta Prince Edward Hotel in Charlottetown, PEI on 2-4 May 2003, prior to the CIPS Informatics 2003 conference.  The Youth Workshop will serve as an important forum to:

· Summarize and validate youth input received through the cross-Canada consultations and e-consultations

· Develop concrete recommendations for refinements to Canadian domestic policies influencing the emergence of an equitable and sustainable information society

· Develop recommendations for Canadian positions on the international WSIS statement of principles and action plan

· Provide an opportunity for young Canadian information society leaders to meet, share experiences, and explore potential future partnerships

· Engage the Canadian media in understanding/reporting on the WSIS process

Twenty-five young Canadians (age 16-30) will be invited to attend the Workshop to provide their experience and perspectives.  Invitees will be drawn from the pool of participants in the cross-Canada consultations and youth e-consultations, the Francophone youth WSIS workshop
, and the CANIMUN special workshop on the WSIS sponsored by Industry Canada.  For more details, see Appendix B.
Additional resources required: $64,000 for coordination, meeting costs, and delegate travel.

D.
National Delegation Participation

In accordance with previous United Nations declarations urging countries to include youth in their delegations to UN Summits, we will deliberate to include a youth delegate on the Canadian national delegation to all remaining international Summit Preparatory Meetings (PrepCom 2, PrepCom 3, Summit).  The selection committee will be drawn from members of the Canadian youth working group, who will undertake the selection process for each meeting in an open and transparent manner.  Preference will be given to young people with significant involvement in the Canadian WSIS youth activities, understanding of information society issues, and an understanding of United Nations Summit processes.  

Additional resources required: $23,750 for conference travel and delegate honoraria.   
E.
Public Education and Outreach

Working with educators, media representatives and youth organizations, we will promote Canadian youth leadership in the information society.  Our activities will seek to foster an understanding of what the information society is, what it means to Canadian youth, why the WSIS is important, and how they can get involved.  The goal is to engage young Canadians in both technical and policy fields critical to maintaining the nation’s competitive advantage in building equitable and sustainable information societies.  Key strategies will include:
· The development and moderation of a Canadian sub-network of the Youth Creating Digital Opportunities Network, facilitated through http://www.ycdo.net/
· The development and distribution of 10,000 copies of an 8-page bi-lingual educational brochure on Canadian Youth and the Information Society for Canada’s IT Week 2003 (May 2-11).  Priority will be given to distribution through universities (e.g. computer science, engineering, political science, and international development departments), CAP sites, and leading Canadian youth organizations (e.g. Junior Achievement, Girl Guides).  Particular consideration will be given to reaching organizations working directly with young women, aboriginal youth, and young people from rural areas.

· Direct outreach and support to educational organizations wishing to learn more about engaging young people in the WSIS process.
· Outreach to the Canadian media on Canadian Youth Leadership in the Information Society around PrepCom1, PrepCom2, and the Summit.

Additional resources required: $100,000 for personnel, publishing, and travel.
F.
Replicating the National Process in Other Countries

The general lack of youth contribution to national WSIS processes outside of Canada creates an important opportunity for Canada to serve as a model for other countries.     E-consultation models, youth-focused documentation on national WSIS processes, and Web platforms developed for Canadian youth could be shared with youth organizations and governments in other countries.   
With support through the Global Knowledge Partnership, TakingITGlobal has already begun working with national governments to achieve inclusion of youth input into official government processes.  Successful cooperation has so far been achieved in Australia, Nigeria and Nepal, and negotiations to include youth representatives on official delegations are in progress with Yugoslavia, Slovenia and Switzerland.  Additional countries in which we have identified youth organizations able to work in cooperation with their governments to develop consultative processes include: Brazil, India, Malaysia, Ghana, Zambia, and the Philippines. 

Additional resources required: $22,600 for staff time and telecommunications

5.
Project Management

The implementation of the Canadian WSIS Youth Engagement Strategy will be undertaken by the organizations involved in the Working Group (Appendix A).  Overall coordination, management, and publishing will be undertaken by IISD, who will seek to employ a young person as a part-time consultant to serve as the Canadian WSIS Youth Coordinator through January 2004 (See Appendix C for Terms of Reference).  This individual will report to Terri Willard, Project Manager, Knowledge Communications.  Additional key roles include:

Canadian Commission for UNESCO

· Organizing cross-country consultations and inviting identified youth participants;

· Recording youth input to the cross-country consultations; and

· Liaising between the Youth Working Group and the Interagency Working Group on strategy, timelines, and outputs. 

Canadian Information Processing Society

· Providing logistical support for the Youth Workshop to ensure integration with Informatics 2003;

· Organizing press conference and media outreach for National Youth Workshop; and

· Facilitating marketing of project-related opportunities and outputs through its networks.

Canadian International Development Agency

· Facilitating marketing of project-related opportunities and outputs through its networks. 

NetCorps

· Moderating international e-consultation; and

· Facilitating marketing of project-related opportunities and outputs through its networks.
TakingITGlobal

· Moderating domestic e-consultation; 

· Hosting domestic and international e-consultations;
· Developing Canadian and intl youth YCDO portals; 

· Facilitating marketing of project-related opportunities and outputs through its networks; and
· Providing documentation and advice to national youth WSIS processes in other countries.

6.
Timeline of Activities
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Appendix A:  

Organizations Represented in the Working Group for Canadian WSIS Youth Engagement

Canadian Commission for UNESCO

The Commission is an arm's length consultative forum that advises the Canadian Government on its relations with the United Nations Educational, Scientific and Cultural Organization (UNESCO) and coordinates its activities in Canada.

Canada and the world face crucial challenges in working to build and maintain world peace. UNESCO provides an innovative way of addressing these issues through cooperation in education, the sciences, culture and communication. 

Canadian International Development Agency (CIDA)


The Canadian International Development Agency (CIDA) is the Canadian Government’s Agency for technical assistance. In partnership with other international organizations, Canadian non-governmental organizations, private companies and individuals the Agency provides assistance to economies in transition.

CIDA helps these countries to effectively redistribute their resources and create basic mechanisms needed for developing a stable market economy and a modern democracy and, in the long run, to mobilize investments and expand foreign trade.

Canadian Information Processing Society (CIPS)

Founded in 1958, the Canadian Information Processing Society (CIPS) represents more than 8,000 Information Technology (IT) Professionals in major cities across Canada.  CIPS has Student Sections at academic institutions across Canada including: University College of the Cariboo, Conestoga College, Holland College, Niagara College, DeVry Scarborough, DeVry Mississauga, and the University of Regina. 
CIPS provides leadership in information systems and technologies by developing and promoting quality standards and practices, research, certification, and professional development while safeguarding the public interest. CIPS holds technical awareness, education, and networking events in every area of the country.

International Institute for Sustainable Development (IISD)

The International Institute for Sustainable Development (IISD) contributes to sustainable development by advancing policy recommendations on international trade and investment, economic instruments, climate change, measurement and indicators, and natural resource management. 

By using Internet communications, it reports on international negotiations and broker knowledge gained through collaborative projects with global partners, resulting in more rigorous research, capacity building in developing countries and better dialogue between North and South.  Since 1997, IISD has placed over 150 young Canadian professionals in overseas internships, many focused on communications, through its Young Canadian Leaders for a Sustainable Future (YCLSF) program.  IISD is also an active member of the Global Knowledge Partnership. 
NetCorps Canada

NetCorps is a Youth Employment Strategy program that offers exciting information and communications technologies internships in developing countries.  The internships are offered to young adults with appropriate skills in information and communication technologies.  Over 1000 positions will have been filled by March 31, 2003, in Asia, Central & Eastern Europe, Latin America and Africa. 

Implementing organizations include some of Canada's largest volunteer-sending international development organizations such as Canada World Youth, Alternatives, Canadian Crossroads International, the Canadian Society for International Health, CUSO, Human Rights Internet, Oxfam-Québec and VSO - Canada in partnership with Industry Canada. 

TakingITGlobal

TakingITGlobal (TIG) is an international organization, led by youth, empowered by technology. TIG brings together online more than 12,000 young people in 200+ countries to collaborate on concrete projects addressing global problems and creating positive change.

TakingITGlobal acts as the Global Coordinator for the WSIS Youth Caucus.  This includes mobilization of young people to participate in the process, preparation of information to assist their involvement, and liaison with the Executive Secretariat of the WSIS to ensure meaningful opportunities for input when and where it counts.  

Appendix B:  

Canadian WSIS Youth Workshop

The Canadian WSIS Youth Workshop will be held at the Delta Prince Edward Hotel in Charlottetown, PEI on 1-3 May 2003, prior to the CIPS Informatics 2003 conference.  These dates also coincide with Canada’s IT Week, contributing to the Government of Canada’s Innovation Strategy aimed at making Canada one of the most innovative countries in the world.

The Youth Workshop will serve as an important forum to:

· Summarize and validate youth input received through the cross-Canada consultations and e-consultations

· Develop concrete recommendations for refinements to Canadian domestic policies influencing the emergence of an equitable and sustainable information society

· Develop recommendations for Canadian positions on the international WSIS statement of principles and action plan

· Provide an opportunity for young Canadian information society leaders to meet, share experiences, and explore potential future partnerships

· Engage the Canadian media in understanding/reporting on the WSIS process

Twenty-five young Canadians (age 16-30) will be invited to attend the Workshop to provide their experience and perspectives.  Invitees will be drawn from the pool of participants in the cross-Canada consultations and youth e-consultations.  Selection of participants will be undertaken by a committee drawn from the members of the Canadian WSIS Youth Working Group.  Care will be taken to ensure that participants represent the diversity of Canadian youth with respect to age, gender, ethnicity, region, and area of expertise within the information society.

Travel, accommodations (up to 5 nights, shared), and meals for Youth Workshop participants will be fully covered.  In addition, registration fees for Informatics 2003 will be reduced for those wishing to stay for the conference.  Logistical arrangements for travel, accommodations, meeting space, etc. will be undertaken by the Canadian WSIS Youth Coordinator.  

Programme Plan

Friday, 2 May

4:30 PM – Welcome and Introductions

5:00 PM – Update on the Canadian WSIS Process and Positions

6:00 PM – Welcome Dinner and Discussion of E-Consultation Summaries

8:30 PM – Conclusion

Saturday, 3 May

8:30 AM – Thematic Breakout Sessions (4-5): Domestic IS Policy Recommendations

12:30 PM – Lunch (catered)

1:30 PM – Thematic Breakout Sessions (4-5): Cdn WSIS Position Recommendations

6:00 PM – Dinner and Cultural Evening

Sunday 4 May

9:00 AM – Breakout Session Presentations and Discussion

11:30 AM – Finalization of Workshop Report

12 PM – Closing Ceremony

The final workshop report and recommendations will be made available for a press conference to be held on Monday 5 May after the opening ceremonies of the Informatics 2003 conference.  Press releases will be sent out nationally inviting media to interview local Youth Workshop participants on 5 May.  
Appendix C:  

Canadian Youth WSIS Coordinator Terms of Reference

The Canadian WSIS Youth Coordinator will be responsible for providing input to the development of each element of the youth consultation strategy, promoting synergies between activities, and ensuring that findings are provided on a regular basis to the Canadian government and the international WSIS Youth Caucus.  

Specific Responsibilities

The Canadian WSIS Youth Coordinator will be responsible for:

· Assisting the Canadian Commission for UNESCO (CCU) in the identification and recruitment of young people to participate in cross-Canada consultations: 
· Halifax, Nova Scotia: March 2003 

· Yellowknife, NWT: April 2003 
· Vancouver, British Columbia: May 2003
· Assisting the CCU in the preparation of a summary report of youth inputs to all of the cross-Canada consultations.
· Assisting TakingITGlobal and NetCorps with the creation, marketing, moderation, and documentation of two Canadian youth e-conferences: one with young people working to improve Canada as an information society; one with young Canadians working to foster the emergence of information societies abroad. 

· Planning, providing logistical support for, and facilitating a three-day, Canadian Youth WSIS Workshop to summarize/add to results of previous consultations and to develop formal recommendations.  The workshop will be held as a pre-conference event at Informatics 2003 in May 2003 in Charlottetown, PEI and will require close coordination with the CIPS Program Committee. 

· Ensuring that the results of youth consultations (cross-Canada, e-consultations, and national workshop) are provided on a regular and timely basis to the Canadian government, the Canadian youth WSIS working group, the Canadian Youth WSIS Caucus, and the international WSIS Youth Caucus.

· Overseeing the activities of the media officer responsible for the development of media releases and articles for Canadian periodicals (mainstream magazines/newspapers, universities, professional associations, etc) regarding Canadian youth perspectives and experiences of creating information societies.

· Developing and maintaining the Canadian YCDO Portal, including the Canadian Youth WSIS Caucus site, within the Youth Creating Digital Opportunities site (http://www.ycdo.net/)

· Seeking and engaging young Canadian information society leaders (from academia, civil society, private sector, and public sector) in the WSIS process, and in the Youth Creating Digital Opportunities network as a mechanism for the implementation of youth priorities within the WSIS Action Plan post-Summit.

Qualifications

This position is open to young Canadian citizens and permanent residents (less than 28 years old) with the following qualifications:

· Sense of humour and diplomacy

· Ability to work in collaborative teams – particularly in a virtual context 

· Ability to work in a fast-paced office environment, managing multiple shifting priorities

· Interest in ICTs and experience working with young people from a wide variety of cultures required

· Experience with use of ICTs (Internet, radio, television) for development 

· Experience managing content for Web sites and/or moderating online discussion boards desirable 

· Experience with international conferences and policy processes desirable

· Background in political science, international development and/or sustainable development desirable 

� Additional information about the WSIS Youth Caucus can be found on the site of the Youth Creating Digital Opportunities (YCDO) Network at � HYPERLINK "http://ycdo.takingitglobal.org/wsis/" ��http://ycdo.takingitglobal.org/wsis/� 


� � HYPERLINK "http://www.takingitglobal.org/documents/wsis/nationalyouthcampaignguide.pdf" ��http://www.takingitglobal.org/documents/wsis/nationalyouthcampaignguide.pdf� 


� Sponsored by the Government of New Brunswick.  Tentatively scheduled for the last week in April 2003.  Coordinated by Lori-Ann Cyr of Nord-Sud.org.  
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